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Welcome
Introductions

Review Agenda
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Agenda
A 12:30 pm-1:45 pm
I In-Depth Review of Application Criteria
A2:00 pm i 2:45 pm
I Budget Requirements
A 3:00 pm i 4:00 pm

I Performance Measures, Application Process
and Questions
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Objectives

A Discuss details of the application
components and process;

A Provide budgeting requirements for an
AmeriCorps program:

A Share characteristics of successful
proposals.
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References

https://www.serveohio.org/Grants-
Funding/AmeriCorps-Funding

A Notice of Funding Opportunity (NoFO)
A Application Instructions

A Mandatory Supplemental Instructions
A Intent to Apply

A Financial Management Survey

Strengthening Ohio Communities through

www.ServeChio.org Service and Volunteerism.


https://www.serveohio.org/Grants-Funding/AmeriCorps-Funding
https://www.serveohio.org/Portals/0/2021_ServeOhio_Formula_NOFO_Final.pdf
https://www.serveohio.org/Portals/0/2021_ServeOhio_formula_ApplicationInstructions_Final.pdf
https://www.serveohio.org/Portals/0/2%20ASN_FY2021_MandatorySupplementalInstructions_Final.pdf
https://www.serveohio.org/Grants-Funding/AmeriCorps-Funding
https://www.serveohio.org/Grants-Funding/AmeriCorps-Funding
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Ohio AmeriCorps Grants

A Funding from the federal AmeriCorps agency
and administered by the Ohio Commission on
Service and Volunteerism (ServeOhio).

A Direct service by members is a key cornerstone
of the overall program model,

A Strengthening capacity of non-profit and
community-based organizations, particularly
through volunteer engagement;
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2021 Funding Priorities
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FY21 Funding Priorities

{ Efforts to help local communities recover from the
COVID-19 pandemic.

1 Programs that actively engage in removing
structural racial inequities, advancing racial
equality, and increasing opportunity to
achieve sustainable change in communities.

1 Economic Opportunity i increase economic
opportunities by preparing people for the workforce;
Increase access, information and/or resources to
safe, healthy, affordable, and/or more efficient
housing.
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FY21 Funding Priorities

A Education programs using evidence-based
Interventions including those on the AmeriCorps
as being moderate or
strong evidence.

A Environmental stewardship.

A Faith-based organizations providing any of the
funding priorities

A Veterans and Military Families i impact the
guality of life of veterans and improves military
family strength


https://americorps.gov/about/our-impact/evidence-exchange

SERVE OHIO
FY21 Funding Priorities

{ Healthy Futures i reduce and/or prevent
prescription drug and opioid abuse; Increase
access to health information/knowledge,
resources and/or services; Improve individual
and/or community health conditions.

1 Rural intermediaries - organizations that
demonstrate measurable impact and primarily
serve rural communities with limited resources
and organizational infrastructure.
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Application Priorities

A AmeriCorps member roles and activities that are
direct service oriented and clearly demonstrate
engagement in and with the community.

I Prohibited Activities are not proposed!
I Hint: thereos a2%20.686t 1 n t h

A Applications that demonstrate alignment with the
organi zati ono0s missi on,
measurements
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Application Priorities

A Evidence-Based or Evidence-Informed
programs focusing on measureable outcomes

A Innovative strategies and programs that engage
more citizens in national service and
volunteerism, providing opportunities to solve
real world problems; and

A Evaluation and performance management is a
focus of the program and organization
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Eligible Applicants

A Nonprofit Organizations
I Community/Regional/Statewide
I Faith-based
I Secular
A Government
| State/County/Local

A Education
I Districts, Collaborative, Higher Education

A Partnerships such as Intermediary or
Consortium



SERVE OHIO

Eligible Applications

A No less than 5 Member Service Years (MSY)
I 1 MSY =1 Full-time Member (1.0 MSY)
I 1 MSY =2 Half-Time Members (.5 +.5 MSY)
I If close but not quite to 5, communicate with Mary

A Cost per MSY is not exceeded.
I See NOFO, page 4

A Page limitations followed
I See NOFO, page 8

Strengthening Ohio Communities through
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Grant Types

Cost
Reimbursemen

Fixed Amount

www.ServeOhio.org

Available Traditional Full-Cost Education Awar{ Professional Corpg No Cost Slots
Subtypes Program (EAP)| See Sec. D.6.a.2 fd
further requirementg
Maximum Cost $16,300 $16,300 $800o0r $1,000% $1,000 $0
per MSY
Type of Slots in |[Full-Time, Three Full- Full-Time, Three Full-Time only Full-Time,
the National QuarterTime, Time, Three QuarterTime, Three Quarter
Service Trust Half-time, QuarterTime, Half-Time, Time, Half
Reducedalf- Half-Time, Reducedalf- Time, Reduce
Time, Quarter | Reducedalf- Time, Quarter Half-Time,
Time, Minimum| Time, Quarter |Time, Minimum QuarterTime,
Time, Time, Time, Minimum-
Abbreviated [Minimum-Time, Abbreviated Time,
Time Abbreviated Time Abbreviated
Time Time
Budget Yes No Yes, if requesting No
Submission operating funds
Required
Availability of No Yes No
Funds linked to
enrollment and
retention of
awarded MSYs
Special N/A N/A Must place qualified N/A
Requirements professionals in
communities with aj
inadequate number
such professionals
Member salaries an
benefits musbe paid
entirely by
organization wher¢g
member serves an
not included in
budget.
Financial Yes No
Reporting
Requirements
Available to new Yes No Yes
Applicants . N ) N " N
renguenyg-Omo CoOmmumues tro

Service and Volunteerism.

gh
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Eligible Applications

A Minimum Match Requirement Met

I Cost-reimbursement grant specific
I See NOFO, page 6

AmeriCorps 1, 2,3 4 5 6 7 8 9 10+
Funding Year

Grantee Share| 24% 26% 30% 34% 38% 42%
Requirements

46% 50%

Www.ServeOhio.or Strengthening Ohio Communities through
' 19 Service and Volunteerism.
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Eligible Applications

A Living Allowance requirements met
I See NOFO, page 11

Strengthening Ohio Communities through
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Service Term Minimum Minimum Maximum Total
# of Living Living Allowance
Hours Allowance*
‘ Full-time 1,700 $15,100 $30,200
(1.0 MSY)
Three Quartetime 1,200 $10,721 $21318
(.7 MSY)
Half-time 900 $8,003 $15988
(.5 MSY)
Reduced Halime 675 $6,040 $11,91
(.381 MSY)
Quartertime 450 $4,001 $7,94
(.265 MSY)
Minimum-time 300 $3,201 $5,329
(.212 MSY)
Abbreviatedtime 100 $890 $1,76
(.056)

*AmeriCorps programs are not required to provide a living allowance to
members serving in less than ftithe capacity.
ServeOhio recommends programs provide at least the minimum living allowance
listed in the above Table.

Strengthening Ohio Communities through
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Eligible Applications

A Complete application with additional documents
I See NOFO, page 14

Strengthening Ohio Communities through

www.ServeOhio.or . X
g Service and Volunteerism.



SERVE OHIO
Additional Documentation includesé

A Evaluation briefs/reports/studies, if applicable.

A Rural Intermediaries Letters of Support
I Written to your organization

A Financial Management Survey (FMS)

A If applicable,
I Labor Union concurrent
I Federal debt delinguency
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IMPORTANT

A Applicant needs a DUNS number

A Active registration in SAM required

Both required to have an eGrants account
and can take multiple weeks!

Strengthening Ohio Communities through

www.ServeOhio.or . i
9 Service and Volunteerism.


http://fedgov.dnb.com/webform/displayHomePage.do
https://www.sam.gov/SAM/
file://s.bcshared.isi.oitfs.ohio.gov/BCSHARED/CSV/Mary Share/MOVED HARD DRIVE/2020 NOFO/ServeOhio Docs/egrants.cns.gov

SERVE OHIO

Grant Selection Criteria

A Executive Summary

A Program Design

A Organizational Capability

A Cost Effectiveness & Budget
A Evaluation Plan

Application Review Information begins on page 15 in

the
}, Strengthening Ohio Communities through

www.ServeOhio.or . X
g Service and Volunteerism.


https://www.serveohio.org/Portals/0/2021_ServeOhio_NOFO_Final.pdf

SERVE OHIO

A. Executive Summary

Use the template provided on page 15
of the NOFO!

Do this last after all sections are
complete.
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The [ABC Logistics] proposes to have [20] AmeriCorps
members who will [provide outreach and education on mental
health resources] in [the city of EIm]. At the end of the first
program year, the AmeriCorps members will be responsible for
[ 1 ncreasing residentsodo knowl e
resources]. In addition, the AmeriCorps members will leverage
an additional [100 volunteers] who will be engaged in [National
Days of Service.]

This program will focus on the CNCS focus area(s) of [Healthy
Futures].* The CNCS investment of $[276,600] will be matched
with $[87,348]; $[37,348] in public funding and $[50,000] in
private funding.

*If the program is not operating in a CNCS focus area, omit this sentence.
* Fixed Amount Grants must list other revenue.
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B. Program Design

Strengthening Ohio Communities through

www.ServeOhio.or ) i
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la. Theory of Change

Need == [ntervention = |Intended Outcome
I Summary of issue/need

I Intervention is how/what/when/where
members provide service along with research
that it will lead to proposed outcome

I Intended outcome describes success as a
result of the intervention

Strengthening Ohio Communities through

www.ServeOhio.or . X
g Service and Volunteerism.
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Theory of Change

Clearly describes

I the proposed member service
activity/intervention(s) along with supporting
evidence that it will address the community
need,;

I The anticipated outcome(s).

I Explains how AmeriCorps members are
providing a resource that is not available
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1b. Logic Model

AA visual representation
of change

A Inputs - Organizational and partner resources
necessary to deliver the intervention
I Number of service sites
I Number of AmeriCorps members
I Member start/end dates

A Core activitiesi what, where and with whom.
I target population (.e., disconnected youth, young adults, etc.)
I Duration and Dosage (length and frequency of services)
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Logic Model

A Outputs including proposed number of services,
beneficiaries, and/or locations to be served.

I If applicable, identify which National Performance
Measures* will be used as output indicators

A Outcomes that demonstrate changes in
knowledge/skill, attitude, behavior, or condition
that occur as a result of the program

I If applicable, identify which National Performance
Measures* will be used as output indicators
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Logic Model
A Follow guidance from the NOFO, page 16-17.

A No more than 3 pages as it prints out

i 1t will become the final pages of your printed
application

A Generally, short or medium-term outcomes are
measures within a program year.

I ldentify which, if any,
will be used as output and/or outcome indicators.


https://www.serveohio.org/Portals/0/3 ASN_FY2021_PerformanceMeasuresInstructions_Final.pdf

SERVE OHIO

Logic Model

A Applicants with multiple interventions should
complete one Logic Model chart which
Incorporates each intervention.

I No more than 3 total pages

A There is a template of the Logic Model available
on the AmeriCorps Funding webpage.
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AmeriCorps Logic Model Template

Resources
communlty necessary to
problem the deliver the
program interventions,
activities including # of
(interventions) REEeE
are designed locations/sties
to address and #/type of

AmeriCorps

members

www.ServeOhio.org

The core activities Direct
that define the
intervention, or
program model,
the members will
implement or
deliver. Includes
the duration,
dosage and target
population.

intervention

products from
delivering the

Changes in
knowledge, skills,
attitudes and
opinions and will
be, almost always,
measurable during
the grant year.

Problem Inputs Activities Outputs Outcome(s) QOutcome(s) Outcome(s)
Short-Term Medium-Term Long-Term

Changes in
behavior or
action.
Depending on
the program
design, may be
measureable in
the program
year.

Changes in
condition or status
in life. Depending
on the program
design, may be
measureable in the
program year such
as environmental or
capacity-building
programs.

Strengthening Ohio Communities through
Service and Volunteerism.
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Example for health literacy program

Outcomes
INPUTS ACTIVITIES SELLIE Short-Term Medium-Term Long-Term
What we invest What we do Direct products from Changes in knowledge, Changes in behavior or Meaningful changes,
program activities skills, attitudes, opinions action that result from often in their condition
partici pan|t s orstatesw life
knowledge
Funding For eligible 500 healthand safety || ncr eas e i n|Increaseiind e nt s|&mproved health
residents in EIm | education materials understanding of resident s andwetinessi on
4 FT staff City within disseminated prevention and self- of healthy behaviors | status and quality
Tacoma County management and of life for residents
5 AmeriCorps 1) Develop and | 4 half-day workshop of conditions (H17)* recommendations of | in the area
members serve disseminate sessions (at least 20 the program (such
as health care health and safety | residents per session; [ ncr ease | nlasgetsngdent s[0
coaches 9/1/21- | information 8 80 total) motivation to adopt necessary medical
8/31/22 hours per week good health practices | tests)
2) Conduct 100 individual and
Partnerships with | health literacy small group health |l ncrease inl resident s|d

5 community-
based
organizations

Member training

workshops 8
hours week

3) Provide
individualized
health literacy
sessions 24
hours per week

literacy sessions (60
mins each) serving
300 people (H4A)*

ability to search for and
use health information
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AmeriCorps Logic Model Template

Resources The core activities Direct
communlty necessary to that define the products from
problem the deliver the intervention, or delivering the
program interventions, program model, intervention
activities including # of  the members will

(NCIERITIE) M service implement or

are designed locations/sties  deliver. Includes

to address and #/type of the duration,

AmeriCorps dosage and target

members population.

www.ServeOhio.org

Changes in
knowledge, skills,
attitudes and
opinions and will
be, almost always,
measurable during
the grant year.

Problem Inputs Activities Outputs Outcome(s) QOutcome(s) Outcome(s)
Short-Term Medium-Term Long-Term

Changes in
behavior or
action.
Depending on
the program
design, may be
measureable in
the program
year.

Changes in
condition or status
in life. Depending
on the program
design, may be
measureable in the
program year such
as environmental or
capacity-building
programs.

—

Strengthening Ohio Communities through
Service and Volunteerism.
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Logic Model

A Download the template

A AmeriCorps Logic Model - PowerPoint
presentation

A Try working right to left

Strengthening Ohio Communities through

www.ServeOhio.or ) i
9 Service and Volunteerism.


https://www.serveohio.org/Grants-Funding/AmeriCorps-Funding
https://www.nationalservice.gov/sites/default/files/resource/Logic Model Slides _05.28.14st10.17_0.pdf
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2. Evidence Base Section
A Two components to this section -

I Evidence Tier (See the )

I Quality of Evidence 1 based on referenced
evidence

A Evidence Tier: Applicants must fully describe
how they meet the requirement of their level.

I Pay attention to requirements for each tier of
evidence

I Submit evaluation reports, if required by Tier


https://www.serveohio.org/Portals/0/2%20ASN_FY2021_MandatorySupplementalInstructions_Final.pdf

SERVE OHIO

Evidence Tiers

A Pre-Preliminary/Evidence-Informed - using
relevant, recent data.

A Preliminary - can submit outcome reports, if available
A Moderate*- Requires submission of evaluation reports

A Strong*- Requires submission of evaluation reports

summarize studies and key findings of any report(s)
submitted and describe any other evidence that
supports the program design, including past
performance measure data and/or other research
studies that inform their program design.


https://www.serveohio.org/Portals/0/2%20ASN_FY2021_MandatorySupplementalInstructions_Final.pdf
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3. Notice Priority

A If applicable, specify which funding priority the
program fits

I NOFO, pages 1-2

A Detail that the program meets all the of
requirements.

A No more than a few sentences

Strengthening Ohio Communities through

www.ServeOhio.or . X
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4. Member Experience

A Gain meaningful skills and community
engagement experience for preparation of Life
after AmeriCorps

A Recruitment plans from local communities

A Plan to offer members opportunities to reflect on
and connect with national service - specific
opportunities and other members

A Plans for bringing all members together
throughout the year

A Foster inclusive service experience
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C. Organizational Capability

Strengthening Ohio Communities through

www.ServeOhio.or . i
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1. Background and Staffing

A The organization, and staff listed, has the
experience, staffing, and management structure
to plan, implement, monitor and oversee the
proposed program.

A Include primary point of contact(s) and, if
di fferent, who wil |l b e
administrator/coordinator/manager
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2. Compliance and
Accountability

A Detail monitoring and oversight plan to include
I Host site visits
I Supervisor check-ins/meetings
I Member visits/check-ins on site at service locations

A Prevent, detect and respond to non-compliance
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3. Culture that Values Learning

ADescri be organizati or
Incorporate and disseminate program
Information.

Strengthening Ohio Communities through

www.ServeOhio.or . X
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4. Member Supervision

A Guidance and host site supervision plans
I Supervisor networking and ongoing support
I Regular conference calls/webinars/visits

A Supervision training on service goals and
program regulations.

Strengthening Ohio Communities through
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